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Public Forum on Management and 
Governance in Higher Education



• A profit organization is a business whose 
primary goal is to generate profit. 

• As opposed to a non-profit organization which 
focuses on a goal such as helping the 
community and is concerned with money only 
as much as necessary to keep the organization
operating.

Non-profit Organization (NPO)
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• In economic terms, NPO is an organization 
that uses its surplus of the revenues to further 
achieve its ultimate objective, rather than 
distributing its income to the organization's 
shareholders, leaders, or members.

• It is dedicated to furthering a particular social 
cause or advocating for a shared point of view.

Non-profit Organization (NPO)
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https://en.wikipedia.org/wiki/Economic_surplus
https://en.wikipedia.org/wiki/Revenue
https://en.wikipedia.org/wiki/Social_issue


The main differences between non-
profit organizations and companies are:
• Non-profit organizations are legally or ethically

constrained and cannot allocate surplus to 
owners/shareholders or trustees, and thus have 
independent, public, and community
characteristics.

• In today's society, non-profit organizations are 
sometimes referred to as the “the third sector", 
with the government sector (the first sector) and 
the private sector (the second sector) of the 
business community, forming a third social 
impact.
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• However, non-profit organizations must still 
generate revenue to provide funds for their 
activities.

• However, its income and expenses are limited. 
Non-profits receive funding through public 
fundraising, or donations from the public and 
private sectors. Non-profits are tax exempt or 
charitable, meaning they do not pay income tax 
on the money that they receive for their 
organization.

Non-profit Organization (NPO)
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https://en.wikipedia.org/wiki/Tax_exemption


• Public governance is an interdisciplinary field 
of study centring on relationships of power 
between government authorities, civil society 
and the market, in a context of 
transformations in the ability of political 
communities to legitimately govern 
themselves and act effectively. Non-profits are 
one of the actors in the public governance 
structure.

Non-profit Organization (NPO)
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Foundation

• A foundation is a legal category of non-profit 
organization that will typically either donate funds and 
support to other organizations, or provide the source 
of funding for its own charitable purposes. 

• A foundation is an institution that manages funds or 
special funds that are reserved for the establishment, 
maintenance, or development of a business. Generally 
speaking, it is a non-governmental non-profit 
organization. The purpose is to promote the 
development of public welfare undertakings such as 
science, cultural education and social welfare 
assistance through social assistance. Foundation funds 
have a clear purpose and agenda.
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https://en.wikipedia.org/wiki/Nonprofit_organization
https://en.wikipedia.org/wiki/Charitable_organisation


Management of Foundations

• A foundation is a non-profit organization that manages 
grants, donations and subsidies from domestic and 
foreign social organizations and individuals.

• A foundation can raise funds from companies and 
institutions, social groups and other organizations as 
well as individuals who are enthusiastic about the 
objective of their activities.

• The Foundation shall implement democratic 
management and establish a strict fund raising, 
management, and regular announcement of revenue 
and expenditure accounts.
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History
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Donations from the Public

KTAR

KTAR Trust Fund

Council committee

- MCA representatives
- Government representatives

Malaysia 
Government

Propose to set-up English 
medium College

(by special working Committee 
headed by KKB*)

ManagedEstablished

1. Established under Special Instrument of 
government 15/9/1972.

2. Government provide Matching grant 1 to 
1 for donations raised by Chinese 
Community.

Own asset of KTAR

Before the upgrading of TAR College to University College, it was 
regarded as an institution owned by the Government, and all its 

assets belonged to TARC Trust Fund

Trust fund set-up by MCA Senior leaders

*Tan Sri Khaw Kai Boh
IPTA – Institute Pengajian Tinggi Awam
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(IPTA)

Before February 2013 



After the upgrading of TAR College to privately owned TAR University College (TAR UC) 
in February 2013, TARC Trust Fund ceased to function and all assets were transferred to 

TARC Education Foundation (TARC EF) which was registered and formed on 4th

February 2013. (IPTS) *

STATUS after February 2013

TARC EF Incorporated on 4 February 2013
(Company No. 1033820-M)
- The Company Act 1965 (SSM)
- Company Limited by Guarantee

TARC Education 
Foundation 

* IPTS – Institute Pengajian Tinggi Swasta

TARC EF is a Company Incorporated Limited by Guarantee and was registered under 
the Companies Act.

KTAR Trust Fund

After the upgrading of TAR College to 
privately owned TAR University College 
(TAR UC) in February 2013, TARC Trust 
Fund ceased to function.



TARC Education
Foundation 

TAR UC

Donations from the 
Public / Government 
Matching Grant 1 to 1 
for donations raised by 
Chinese Community

Board of Trustees (BOT)

Board of Governors (BOG)

Govern

Manage

TARC Education Foundation 

Owns



TARC Education Foundation – Foundation Members
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• 1. Datuk Seri Ir. Dr. Wee Ka Siong

• 2. Dato’ Sri Liow Tiong Lai

• 3. Tan Sri Dato’ Lau Yin Pin@Lau Yen Beng

• 4. Tan Sri Dato’Seri Kong Cho Ha

• 5. Tan Sri Dr. Fong Chan Onn

• 6. Dato’ Sri Dr. Hou Kok Chung

• 7. Datuk Seri Yew Teong Look

• 8. Tan Sri Dato’ Sri Kuan Peng Ching@Kuan Peng Soon

• 9. Tan Sri Dr. Chua Soi Lek @ Chua Kin Seng

• 10. Tan Sri Dr. Ng Yen Yen

• 11. Datuk Seri Tan Chai Ho

• 12. Datuk Chua Tee Yong

• 13. Dato’ Seri Ong Ka Chuan

• 14. Datin Paduka Chew Mei Fun*

• 15. Dato’ Lee Chee Leong*

• 16. Dato’ Yap Kuak Fong (Alumni representative) = ex-officio members**

• 17. Yeo Eng Hui (Alumni representative) = ex-officio members**

**(Non-voting members of the foundation)



TARC Education
Foundation 

TAR UC

??

Owns

15 Foundation Members

2 Alumni Representatives (Non-voting members)

TARC Education Foundation Members

The subscribing members of TARC EF consists of 15 voting members 
(all of whom happened to be the present and past senior leaders of 
MCA), and 2 non-voting alumni representatives. 

The membership of TARC EF is close-ended whereby any new 
admission needs to be invited by TARC EF and approved by the 
existing voting members. 



TARC Education
Foundation

TAR UC

Board of Trustees (BOT)
Govern

TARC Education Foundation – Board of Trustees 



TARC EF - Board Of Trustee 
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BOARD OF TRUSTEES (BOT) members:

• 1. Datuk Seri Ir. Dr. Wee Ka Siong

• 2. Dato’ Sri Liow Tiong Lai

• 3. Tan Sri Dato’ Lau Yin Pin@Lau Yen Beng

• 4. Tan Sri Dato’ Seri Kong Cho Ha

• 5. Tan Sri Dr. Fong Chan Onn

• 6. Dato’ Sri Dr. Hou Kok Chung

• 7. Datuk Seri Yew Teong Look

• 8. Tan Sri Dato’ Sri Kuan Peng Ching@Kuan Peng Soon



TARC Education
Foundation

TAR UC

??

Board of Trustees (BOT)
Govern

Owns

TARC Education Foundation – Board of Trustees 

BOT consists of 8 
members, all of whom 
happened to be the 
current subscribing 
members of TARC EF.



TARC Education
Foundation 

TAR UC

Board of Trustees (BOT)

Board of Governors (BOG)

Govern

Manage

TARC Education Foundation –
Board of Governors

Owns



TARC EF - Board Of Governor 
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(Current Chairman)

BOARD OF GOVERNORS (BOG) members:

• 1. Dato’ Sri Liow Tiong Lai 

• 2. Dato’ Sri Dr. Hou Kok Chung

• 3. Dato’ Ir. Dr. Gue See Sew, ex IEM Chair

• 4. Dr. Pamela yong

• 5. Mr. Yeo Eng Hui

• 6. Dato’ Yap Kuak Fong

• 7. Dato’ Yu Chok Tow

• 8. Prof. Ir. Dr. Lee Sze Wei

• 9. Assoc. Prof. Dr. Loke Chui Fung

• 10. Prof. Dr. Jamal Othman

• 11. Prof. Ir. Dr. Noor Azuan Bin Abu Osman

• 12. Prof. Dr. Mohd Ekhwan Hj Toriman

• 13. Prof. Dr. Durrishah Binti Idrus

• 14. Ms. Georgina Liew Lee Ching - MOF



Facts & Issues

XXX Sdn Bhd
(company incorporated 

Limited by shares)

• Shareholders

• Board of Directors

TARC Education Foundation
(company incorporated limited by Guarantees) 

• Subscribed Members of Foundation - (17 members)
- 15 TARC EF members (present and past senior leaders of MCA)

• Board of Trustees (BOT)  - 8 members
1. Dato’ Sri Ir Wee Ka Siong (MCA)
2. Dato’ Seri Yew Teong Look (MCA)      
3. Dato’ Sri Liow Tiong Lai (MCA)
4. Tan Sri Dato’ Lau Yin Pin (MCA)
5. Tan Sri Dato’ Seri Kong Cho Ha (MCA)
6. Tan Sri Dr Fong Chan Onn (MCA)
7. Dato’ Sri Dr Hou Kok Chung (MCA)
8. Tan Sri Dato’ Sri Kuan Peng Ching @ 

Kuan Peng Soon (appointed on 9-11-2018) (MCA)

- 2 non-voting alumni representatives
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TARC Education Foundation –
Foundation Members & Board of Trustees

1. Datuk Seri Ir. Dr. Wee Ka Siong

2. Dato’ Sri Liow Tiong Lai

3. Tan Sri Dato’ Lau Yin Pin@Lau Yen Beng

4. Tan Sri Dato’ Seri Kong Cho Ha

5. Tan Sri Dr. Fong Chan Onn

6. Dato’ Sri Dr. Hou Kok Chung

7. Datuk Seri Yew Teong Look

8. Tan Sri Dato’ Sri Kuan Peng Ching@Kuan Peng Soon

9. Tan Sri Dr. Chua Soi Lek @ Chua Kin Seng

10. Tan Sri Dr. Ng Yen Yen

11. Datuk Seri Tan Chai Ho

12. Datuk Chua Tee Yong

13. Dato’ Seri Ong Ka Chuan

14. Datin Paduka Chew Mei Fun*

15. Dato’ Lee Chee Leong*

16. Dato’ Yap Kuak Fong (alumni) = ex-officio members**

17. Yeo Eng Hui (alumni) = ex-officio members**

**(Non-voting members of the foundation)

1 2

3 4

5 6

7 8
22



TARC Education
Foundation 

TAR UC

Board of Trustees (BOT)

Board of Governors (BOG)

Govern

Manage

Owns

15 TARC EF members (present and 
past senior leaders of MCA)

14 members

TARC EF – Board of Trustees (BOT) is the organization empowered with major

decision makings on all capital expenditures and other major expenses which are

subjected to the absolute approval of the BOT.

According to Article 8.2 of the TARC EF Constitution, at any point in time, the BOT

should comprise at least 50% of third party members having no connection

whatsoever with existing subscribing members or the founding members of TARC EF.

8 members, all of whom happened 
to be the current subscribing 
members of TARC EF. 

FOCUS
Q : Who does the 

Foundation member 
represent? Political 
party? Individual?



TARC Education
Foundation 

TAR UC

Board of Trustees (BOT)

Board of Governors (BOG)

Govern

Manage

Owns

15 TARC EF members (present and past 
senior leaders of MCA)

14 members

The main control power of TARC EF and TARC EF - Board Of Trustee are

dominated by a single political party.

Single Political Party

8 members, all of whom 
happened to be the current 
subscribing members of TARC EF. 

FOCUS

Where are credibility and 
public governance?
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TARC Education
Foundation 

TAR UC

Board of Trustees (BOT)

Board of Governors (BOG)

Govern

Manage

Owns

Malaysian Chinese Community

TAA hopes to see the membership for TARC EF, BOT as well as BOG comprise

representatives from a wide spectrum of institutions which are deemed

representative of the Chinese Community, professional bodies and leading

trade associations, whereby accountability, integrity, transparency and

professionalism will be assured.

Righful Structure 

14 members



Tarcian Alumni Association 

• Act as bridge to enhance TARUC 
competencies to become leading 
university that comply to below:

• apolitical, quality and affordable education 
provider

• accountability and public governance

• provide excellent tertiary education 
opportunities to all Malaysian 
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TAR UC Achievements Over The Years

• The excellent achievements thus far for TAR UC 
are largely attributable to the leadership of the 
President, Deans, School Heads and tireless 
lifelong dedications of the professors, lecturers as 
well as other teaching staffs. 

• Their collective professionalism, perseverance in 
parting knowledge and commitments to the 
wellbeing of society as well as the Chinese 
Community is the lifelong role model of TAR UC 
graduates and inspirations in furtherance of their 
careers and other undertakings.
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TARCian Alumni Association (TAA) urges

TARC Education Foundation (TARC EF)

towards Greater Public Governance and

Accountability

• The world today promotes and practises 
democracy, professionalism, transparency, 
accountability and integrity,

• In the world today, the governing of all public 
assets demands professionalism, 
transparency, accountability and integrity. 
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TARCian Alumni Association’s 
Proposals and Vision

TARC Education Foundation (TARC EF) 
and Board of Trustees (BOT)

• TARCian Alumni Association proposes a revamp 
of ownership and decision making bodies of TAR 
UC, in particular their membership compositions 
and the respective authorities in terms of 
ownership of assets, and major decision makings. 

• The Board of Trustees (BOT) should be 
empowered to hold all assets on behalf of 
stakeholders and also the authority to approve 
capital expenditures. 
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TARCian Alumni Association’s 
Proposals and Vision

Board of Governors (BOT)

• The Board of Governors (BOG), should be 
authorised to approve all operating 
expenditures as well as making all decisions 
regarding operational aspects of the 
University College, including starting new 
courses and other major decisions which are 
not in violations with the stated authorities 
of the Board of Trustees BOT.
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TARCian Alumni Association’s 
Proposals and Vision

• TAA hopes to see the membership for TAR UC 
TARC EF, BOT as well as BOG comprise 
representatives from a wide spectrum of 
institutions which are deemed representative of 
the Chinese Community, professional bodies and 
leading trade associations, whereby 
accountability, integrity, transparency and 
professionalism will be assured. 

• We envision to position and make TAR UC into a 
top notch pragmatic university.
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MCA’s Contribution

• TARCian Alumni Association solemnly reiterate that, MCA 
founded, and brought TAR UC to the current glorious position, the 
deeds are inerasable and the Chinese Community is heartfelt 
grateful. We propose to reorganize TAR UC with the intention of 
better equipping the University so as to ensure sustainability in 
benefiting the future generations of the Community. 

• MCA forefathers conceived, nurtured and brought TAR UC to glory, 
the parental affections is indeed hard to cut off, however, TAR UC 
is attaining the maturing age of 50 years old, it is time to let off 
and allow it to scale higher heights and glories via getting 
supports from all over the place, and in turn, TAR UC could shower 
the broad public with good deeds and become a national pride; by 
then, as the founder of TAR UC, MCA should be even more proud 
and cheerful!
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TARCian Alumni Association’s 
Proposals

• As the bridging element between Government 
and all stakeholders, TAA is willing to act as the 
bridge and shoulder all responsibilities including 
communications, discussions, liaison and 
teamwork organizing. We pray hard and firmly 
believe that the aforementioned institutions 
with vast resources and integrity, having in mind 
Corporate Social Responsibility, with mission to 
provide social service and paying-back to the 
society, will be willing to contribute their most 
valuable inputs towards the wellbeing of TARUC.
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• TAA hopes that, with the proposed new 
structure of decision making bodies, going 
forward there will be no more political 
affiliations whatsoever, and all the asset 
movements and major decision makings are 
democratic, professional, transparent, with 
accountability and integrity; it should be truly 
publicly owned and managed, with public 
wellbeing in mind and truly benefit the public in 
sustainably providing superb quality education 
at affordable costs. 

TARCian Alumni Association’s 
Proposals and Vision
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TARCian Alumni Association

“Propagating the ideals, tradition and good 
name of our Alma Mater through the unity, 

excellence and devotion of her alumna”  

Mission

Vision

“Solidarity in the service of our community” 

TARCIAN ALUMNI ASSOCIATION
Solidarity in the service of our community
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TAA wish to confirm:

TARUC operated very well and prudently by team of 
professionals, particularly dedicated Management and 
staff.

Tarcians/students achieved high academic, extramural 
and career recognitions locally, regionally and 
internationally. 

TAA stand firmly with TARCIANS and general public to 
ensure accountability, transparency and public 
governance of ownership and management of TARUC, 
at all time!
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TAA is willing to act as the bridge to ensure TAR 

UC sustainable development: 

Good Public Governance
Accountability 
Transparency  

TARCian Alumni Association
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ONCE A TARCIAN, ALWAYS A TARCIAN!
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THANK YOU !


